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The ciowiwes of the fourth seeting of 7 Novasber were road sl

secoplad & currectad,
ﬁwa F e A Qw
of-the- ﬁ:@m %ra&amg,

kW meported on 436 and thelr method of esployee
rating., To meat tie Civil Service Comalssion's pequirements {or rvedusiion
in fores procudure the SI0 requirss s statement from the euplayees! super-
vigors W‘W ihe a@lw‘mﬂ perforuange on the Job. This statement
is mittadmamerm:&mmma@aminaﬁmmmlw is
aligitle for o [ orowotion, This statement is as followss

25X1A
vJoln Do meets or axceeds) the requiremsnts of hiz positicn,®
sr "Jolm Joe dous not meet the requirements of his miﬁim‘."

Thie procedure zeets the Civil “ervice z*equimnu for ratduction in

force procodure wunder the Vetersawn® Preference ict of 194L. Thus AEC in

KIP procedure ls limdted to coategoriss A.l, and 1,2, only s» those employess

who would Zormally fell in A.3e ad A.h. have been tensinsted fros their
25X1A rolls se unsatimfactory. /loo, the five-point allorange for outetemiing

sexformance is eliuinsted, _W that the working groun accept

the wornding of the 220 %o cover tiw current Job parfornence 2z o Jsotor

in an employes ovaluation zystem, The motion was cwrried unanimously.

L. ©he growp discucsed the purposes $o0 be surved by an euployee
walwm.m oysten and asyesd thet the M purpoes 1s to inmure foy

Lpeagy and thoe suployee the bost uss of his mt:&tma, kxwmﬁ,aﬂ“ma,
skilh: and interests. Lvalustlon of thess Juctors is the {irst sten
for plasnin. & caresr devalopment system, It was furtier apread that a
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&7sten designed o sccompligh o 11 &y ]
potnts 6, 703 - %g \VﬁmmdmimﬁlimwmmdmaxfMm@&uaet
Peotrn 2 15 9 as w@sm ingaracraph hoae of the zimtes of the b

S5e  The {rous srreed { i g

(v 8 Io &y &) tiat the purpesss of the ezplayce rating
:e liws‘:a if; mig» a:Taph L.ae of the ntm;wsgt thg third W:yiﬁir ﬂéﬁ?ﬁ
hi@:iig o pgran avaluation, and (b) 4t there must Lz fres discussion

: Be exnloyes anl the sepervisey #hrin: the Preparation of the

omployee's cvaiust Lon, T o

&. 't':h& %b:‘,gwﬁ; o mm iy, {3 . | : |
5 & W 85a 8 % T *anﬁ t I.] mti ¥ ] . . B e o
basic direstive tu ths working group .% AL e dtame 1o 5ol the

e The next weeting was set fer 10400 aem, 21 November,
3¢ The neeting adjournad st 32 noan.
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